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Foreword

Because we invest on behalf of our clients, we have a big responsibility to them. Of course, choosing 

our investments carefully to meet their needs is crucial, but we also encourage the companies in which 

we invest to operate in a sustainable way. This is what we call stewardship.

In this 2018 Stewardship Report we explain our approach to stewardship, and we give an overview of 

our stewardship activity during 2017. 

A few headlines. During 2017 we voted on more than 70,000 resolutions at over 6,500 company 

meetings globally. We also met or wrote to over 800 companies on environmental, social or governance 

(ESG) issues in 43 countries. And we supported 956 AGM resolutions submitted by shareholders, 

including 200 on environmental and social issues. 

In this report we highlight a few examples of our stewardship activity, such as discussions with Chinese 

coal companies and with copper miners, and letters we wrote to the boards of several Japanese 

companies on the subject of independent directors. There are many other examples. 

Why do we place such emphasis on stewardship? My answer is simple. We manage almost USD470 

billion1 of our clients’ money and our only focus is to deliver good outcomes to each and every one of 

them. I have always believed that, to achieve this, we need to show good stewardship. 

When we signed the PRI in 2006, ESG factors fully became part of the elements that drive our 

investment decisions. We do this because it makes sense. It means we make better investment 

decisions and I believe it means we do a better job for our clients. Similarly, when we meet with 

companies, we discuss relevant ESG elements. We are not afraid to share our views with them, but they 

generally welcome the discussion, and it often leads to positive changes. 

A challenge we face as a global business, operating in many countries, is that we encounter different 

cultures and behaviours. We have global guidelines to help us decide how to vote at AGMs, and they 

generally work everywhere. However, we put local fund managers and analysts in charge of the final 

decision, because they understand the companies and the environment locally. In our experience, that’s 

the best way to build sustainable relationships with the companies in which we invest. It’s also the best 

way to work with companies to improve standards where necessary.

We are delighted that there is now increased focus on stewardship. Our clients and society expect 

nothing less, and we think it will enable us to continue delivering good outcomes to them.

I hope you enjoy the report. 

Chris Cheetham

Global Chief Investment Officer

1. Source: HSBC Global Asset Management as at 31 December 2017
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Introduction

Our purpose is to connect the developed and developing world to unlock sustainable investment 

opportunities for individual and institutional investors. We manage assets of approximately USD469 

billion1. 

Through a long-term commitment to our clients and a structured and disciplined investment approach, 

we deliver solutions to support their financial ambitions. Part of this is to ensure that the companies in 

which we invest on our clients’ behalf are managed in a responsible and sustainable way.

We believe that environmental, social and governance (ESG) factors can have a significant effect on a 

company’s value, so we have made ESG a full part of our investment process. We also use our proxy 

voting rights to encourage good practice, and as large investors we engage with companies and 

lawmakers around the world to help build a more sustainable future.

We were one of the first to sign the PRI2 in 2006 and the UK Stewardship Code in 2010. It shows our 

longstanding commitment to responsible investment. Active stewardship is a key part of this.

In this Stewardship Report:

- We give an overview of our activity for 2017 and of our priorities for 2018

- We explain our approach to stewardship

- We provide a summary of our related initiatives in terms of policy and advocacy

1. Source: HSBC Global Asset Management as at 31 December 2017

2. PRI: see page 18 for more information
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2017 highlights & looking ahead to 2018

In 2017, we ...

 Talked to over 800 companies in 43 countries on ESG topics including climate change, water 

stress, director independence and labour standards.

 voted more than 70,000 resolutions at over 6,500 company meetings globally.

 supported 956 shareholder resolutions, including 200 on environmental and social issues .

 co-filed a shareholder resolution at ExxonMobil asking them to assess the resilience of their 

reserves and resources in the event of a global warming of 2 degrees Celsius.

 publicly supported the Taskforce on Climate-related Financial Disclosures (TCFD),1 and we were 

founding members of the Climate Action 100+ Initiative.

In 2018, we are focusing on ….

 Climate-related stewardship – supporting the Climate Action 100+ Initiative, where we are leading 

the initiative in four regions, and tackling some specific issues like methane leakage, climate policy 

and deforestation. 

 Responsible cobalt mining and sourcing – cobalt is a key component in electronic devices and 

electric vehicles. Over half the world’s cobalt is produced in the Democratic Republic of Congo 

(DRC), with challenging environmental and social risks.  

 Governance in the US – working to improve stewardship and encourage better corporate 

governance in the US, through the Investor Stewardship Group (ISG).

 Policy and advocacy – working to drive a policy and regulatory framework which will foster a more 

sustainable economy, supported by a more sustainable financial sector.

1. The TCFD is a working group supported by the Financial Services Board, whose aim is to encourage more companies to report on their 

carbon footprint
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Our stewardship approach

Our approach

Active stewardship is a key part of our long-term approach to responsible investment, and a key part of 

how we deliver value to our clients. Our voting and engagement activities are focused on protecting and 

enhancing our clients’ investments with us. 

We define active stewardship as engaging with companies, both before and after investing in them, to 

encourage them to adopt best practices in terms of how they impact the environment, their employees 

and society at large, and how well they apply governance standards like fighting against corruption. We 

support these key environmental, social and governance (ESG) issues by:

- Examining companies’ ESG performance, as part of our investment decisions, and through ongoing 

monitoring afterwards, for active and passive investments1

- Voting at AGMs following our global guidelines

- Supporting shareholder resolutions of which we approve

- Engaging directly with companies through meetings with their management, to understand their 

business, to raise any concerns, and to encourage them to follow good ESG practice 

- Engaging with policymakers around the world (governments, the EU, the UN, etc.) to help develop 

policy that encourages good ESG practice

We expect the directors of the companies in which we invest to provide effective management, and to 

ensure that the companies act in the interests of all stakeholders: 

- Companies should apply governance standards which are considered good practice in the market 

where they are listed (for example set up controls against corruption, have independent directors on 

their board to challenge the CEO, etc.);

- Larger companies should meet globally-recognised good practice standards;

- Companies should manage the environmental and social issues associated with their activities in a 

sustainable and responsible manner (e.g. try to minimise waste and pollution, not employ children…).

We are active stewards in our own right, but we also act in collaboration with many other participants 

around the world. 

We were one of the first companies to sign the UK Stewardship Code2 published in 2010. The code was 

the first of its kind, setting out standards for active ownership. Stewardship codes are now being 

introduced in a number of markets. We signed stewardship codes in Hong Kong and Taiwan, and we 

are constantly reviewing opportunities to participate in other codes around the world.

Our approach is in line with the Principles for Responsible Investment.3 Our aim is to grow long-term 

value for shareholders, and to reduce investment risks for our clients.

1. Active investing means choosing the stocks or bonds one by one after thorough research; Passive investing means tracking a chosen 

index like an Exchange Traded Fund (ETF) does

2. Published by the Financial Reporting Council (FRC). In 2016, the FRC ranked us as a Tier One signatory to the UK Stewardship Code. 

This means that we provide a good quality and transparent overview of our approach to stewardship

3. PRI: The United Nations-supported Principles for Responsible Investment is an international network of investors working together to put 

six key investment principles into practice. For more information, see https://www.unpri.org/

https://www.unpri.org/
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Our stewardship approach

Collaborating for better stewardship

We think good stewardship is simply part of good investment practice. We think it is a great sign that 

investors are working together more and more on this topic. We are pleased to support two initiatives 

this year that we believe will take it forward in 2018 and beyond. 

The Investor Stewardship Group (ISG) of large US and international 

asset managers was set up to improve investor stewardship and 

corporate governance standards in the US. 

We believe the Group’s work will lead to better corporate governance, 

and more transparency between companies and their long-term 

investors. In 2018 we will work to encourage the adoption of the ISG’s 

principles by both investors and listed companies.

The Stewardship Alliance, set up by the independent 

think-tank Tomorrow’s Company, is a group of investors 

and asset managers focused on improving stewardship. 

In January 2018, we hosted the launch of the ‘Better 

Stewardship’ report. This report, to which we contributed, 

recommends actions for everyone – investors, asset 

managers, financial analysts and companies – to improve 

stewardship. It will also be used to update the UK 

Stewardship Code later in 2018.

We think it is very productive to work with others on stewardship, so we have been part of other 

groups for a long time. We are members of the Asian Corporate Governance Association (ACGA), 

the Global Institutional Governance Network (GIGN), the International Corporate Governance 

Network (ICGN) and the Investor Forum. In 2017, we also joined the Council of Institutional 

Investors (CII). We participate in these groups:

- To help us stay in touch with market developments,

- To contribute suggestions to governance policy submissions,1

- And to share ideas with other investors about governance developments.

1. Governance policy submissions: when we respond to consultations or debate with policymakers or regulators on governance practices

2. ACGA, GIGN, The Investor Forum, ICGN, CII: Please see page 18 for references
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Voting

Voting & corporate governance

As we invest on behalf of our clients, we have all of their voting rights by proxy. It is a very big 

responsibility, and we take it extremely seriously. This is why voting at company AGMs lies at the heart 

of our stewardship activity. We use our influence as shareholders to promote high standards of 

corporate governance and good ESG practice. 

Because we are present in many countries, we combine a global perspective of governance good 

practice with expertise on local customs and standards.

We understand that investors can’t know everything that goes on in the boardroom, and this is why we 

think it is important for companies to follow governance codes. Governance codes establish rules that 

should ensure that the company’s board works in the long-term interest of the company and of all its 

stakeholders. Our voting rules aim to encourage companies to apply these codes.

WE vote according to our global guidelines, which aim to protect investors’ interests and to encourage 

good practice. Our guidelines:

- Encourage company boards to have a high number of independent directors, 

- Push for Senior Management’s salaries and bonuses to be linked to the company’s performance, 

- Aim to set limits on stock options or the creation of new shares that dilutes the value of existing 

shares,

- And oppose measures such as ‘poison pill’ provisions1. 

We developed our voting guidelines over many years’ experience voting across countries. We review 

them annually to reflect emerging good practice and changes to governance codes. Based on our voting 

experience during the year, amendments are discussed with our investment teams and approved by our 

local governance committees and our senior management. Every one of our mutual funds is overseen 

by an independent board, and they also review our voting policy .

The fund managers and analysts responsible for our active equity holdings are the ones who lead our 

voting activity. They know investee companies2 best, and review the voting for all our active holdings. 

They are supported by our Stewardship team, which has many years’ experience voting across 

international markets, and overseen by our senior management. 

For passive holdings, our voting guidelines are applied more systematically. Where we hold a stock both 

in an active and a passive fund, we apply the recommendations of the active equity team to all holdings. 

1. Poison pill provisions are provisions designed to prevent or discourage hostile takeovers

2. Investee companies are the companies in which we have invested
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Voting

Voting in numbers

As global investors, we vote in all parts of the world. Our objective is to vote at every AGM of companies 

where clients have given us voting authority. The only exceptions are ballots subject to share-blocking, 

where we are unable to vote, or meetings subject to burdensome power-of-attorney requirements, 

where we do not think it is in our clients’ best interest to meet these requirements in order to vote1. 

In 2017, we voted on more than 70,000 resolutions at over 6,500 company meetings globally. 

Breakdown of votes against management

We see our vote as a useful tool to let a company’s management know that we have concerns. In 2017, 

we voted against resolutions proposed by companies, we abstained, or we voted for shareholder 

resolutions that were not supported by management in 11.1% of cases. When we don’t support 

management, the main reasons are:

 Compensation – we vote against pay packages that aren’t linked to performance, that are too 

dilutive of shareholders,2 or that leave scope to reward failure. 40% of our votes against 

management are on compensation issues, which is high. In large part, this is because a lot of 

management pay packages in the US are very dilutive, and we have concerns about this.

 Director elections – it is important that there is enough independent representation on company 

boards, to ensure they challenge and oversee company management appropriately. We vote against 

non-independent directors whenever there are too few independent directors on the board.

 Capitalisation – we believe that companies should seek shareholder approval before using shares to 

fund transactions (for example to buy another company). We also think they should prioritise existing 

shareholders when they issue new shares. We vote against resolutions that don’t respect these 

principles.

Regional breakdown

Compensation (40%)

Director elections, etc (22%)

Capitalisation (18%)

Routine (7%)

Transactions (5%)

Anti-takeover (1%)

Shareholder resolutions - G (4%)

Shareholder resolutions - E&S (3%)

1. For example because it would be expensive for our clients

2. Compensation linked to performance: simply put, pay is linked to performance when management only gets a bonus if the company posts 

good results

Dilutive of shareholders: for example, a large attribution of stock options to management increases the total number of shares, “diluting” 

the worth of shareholders’ existing shares

Asia Pacific (Developed Market) (12%)

Europe & Middle East (DM) (22%)

North America (DM) (31%)

Asia (Emerging Market) (20%)

EMEA (EM) (4%)

Americas (EM) (5%)

Frontier & other (6%)
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Voting

Voting in practice

Shareholder resolutions

In the United States, and in a small number of other countries, shareholders sometimes propose 

resolutions on sustainability issues,1 to be voted on at company meetings. These resolutions are bound 

by rules that limit which topics can be raised, and often they are only advisory, but they can still be an 

effective mechanism to focus management’s attention on sustainability, and on shareholder rights.

We have a long record of supporting resolutions that call for more transparency on the way companies 

manage sustainability issues. Having to report on this kind of issues means that management is more 

likely to prioritise them, and it enables shareholders to hold companies to account.

We voted for 956 shareholder resolutions in 2017, around 50% of the 1,915 resolutions on which 

we could vote.

Among these, we supported more than 200 resolutions on environmental and social issues. For some of 

the higher-profile resolutions that called for greater transparency on what companies do to limit the 

impact of climate change, we publicly declared our support in advance of the AGM.

Case study: Procter & Gamble – strategy and director elections

In 2017, activist investor Nelson Peltz acquired a stake in Procter & Gamble and tried to be elected to 

the company’s board of directors. In the run-up to this contested election, we met with the company’s 

Finance Director to understand the issue and decide which way we should vote.

Company management admitted that they had not always applied their strategy consistently, but they 

argued that the current strategy – of focusing on leading brands in ten defined product categories – was 

right for the company, was now being applied, and was beginning to deliver results. While they had 

respect for Mr Peltz, they felt that allowing him a seat on the board could undermine the strategy just as 

it was bearing fruit. 

We were reassured by the existing management’s strategy, and we felt that the scale of Mr Peltz’s

investment did not justify a board seat. In the absence of other significant concerns on the way the board 

was balanced between independent and non-independent directors, we voted for the re-election of 

existing board directors. 

Mr Peltz did not get enough votes to secure a seat, but he did receive a relatively high level of support, 

which led to discussions between him and the company. After he agreed to drop some of his demands, 

and in recognition of the support he had received, he was eventually invited to join the board of 

directors. The company also announced that it would tie management pay more strongly to company 

performance.

1. This is to ensure a company can go on well into the future, without going bankrupt, harming the environment, depleting resources, etc.
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Investor engagement

Investor engagement approach

Our engagement activity includes letters, calls or in-person meetings, site visits and AGM attendance. It 

is a core part of our stewardship activity. We engage to improve our understanding of companies, to 

raise our concerns, and to encourage good practice. We do this with the aim of protecting and 

enhancing long-term value for our clients. 

We engage across both active and passive holdings. For active equity holdings, fund managers and 

analysts raise ESG issues in the course of their dialogue with companies – discussing all the ESG 

topics relevant to the investment. Our dedicated stewardship team also engages with companies, held 

both actively and passively. We also engage with companies across our corporate bond holdings.  

Our engagement priorities are driven by our internal research on ESG issues, which identifies significant 

risks and opportunities for the companies we hold. We focus on companies where:

- We have serious concerns – for example if the company has received a poor rating on our ESG 

scoring system. A poor rating includes cases where the companies are in breach of the UN Global 

Compact,1 which is a serious source of concern for us;

- We have a significant holding – either by value or in proportion of the total number of shares/bonds; 

- We have not yet invested, and we are looking to inform our investment view. 

We will take our engagement further where we think it is appropriate, which may mean voting against 

relevant resolutions, attending and making public statements at company AGMs or co-filing shareholder 

resolutions. 

We are also very active in terms of engaging collectively with other investors, through groups including:

- The Investor Forum

- The PRI, where we are a member of the PRI ESG Engagements Advisory Committee, 

- The Institutional Investors Group on Climate Change (IIGCC), where we chair the Corporate 

Programme,2

- And the Asian Corporate Governance Association (ACGA) where we are a member of both the Japan 

and Korea Working Groups.

Where we engage in these groups, we lead the majority of engagements in which we participate. 

1. UN Global Compact: please see page 18 

2. IIGCC: please see page 18
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Investor engagement

Engagement in numbers

As part of our stewardship approach, our stewardship team engages with companies through 

correspondence and meetings. 

In 2017, we held ESG-focused engagements with 823 companies in 43 countries. 

Our fund managers and analysts also routinely meet with companies, where they raise relevant ESG 

issues. Last year, ESG issues featured in 18% of routine equity team meetings and 20% of corporate 

bond team meetings with companies. 

Regional breakdown

We have dedicated engagement specialists in London, Paris and Hong Kong. This enables us to 

engage globally, across developed and emerging markets. Over 50% of our engagement is with Asian 

companies. In  the UK companies, we engage with approximately a quarter of companies in advance of 

voting at their shareholder meetings. We engage in other markets on an ad hoc basis.

Breakdown by ESG issue

We engage on a range of environmental, social and governance issues.

Asia Pacific (Developed Markets) (28%)

Europe & Middle East (DM) (30%)

 North America (DM) (13%)

Asia (Emerging Markets) (27%)

EMEA (EM) (1%)

Americas (EM) (1%)

Environmental & Social issues including climate risk management,
resilience and disclosure, water management, deforestation, labour
standards, health & safety and breaches of UN Global Compact (65%)

Governance issues including board composition, auditor independence,
remuneration, political donations (28%)

Combined issues (7%)
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Investor engagement

Theme: Climate Change

The Paris Climate Agreement sets out clear goals to limit global temperature increases to well below 2 

degrees Celsius. Achieving these goals will require significant changes for key sectors and companies as we 

move to a lower-carbon economy and build resilience to the physical impacts of our already changing 

climate. 

Our company engagement aims to better understand this, and to reduce climate-related risks through a 

focus on companies’ governance, long-term decarbonisation plans, operational efficiency and targets. We 

also support related public policy and company reporting requirements. We encourage companies to follow 

the recommendations of the FSB1 Taskforce on Climate-related Financial Disclosures (TCFD). 

Engagement themes & case studies

Supporting the Carbon Disclosure Project

As longstanding supporters of CDP, we have focused on 

companies that have failed to disclose their carbon footprint, 

publicly or via CDP, for three years. We contacted around 500 

companies in 2017, and we held follow-up meetings with 

companies identified as a priority, to push them to report on their 

greenhouse gas emissions.

Case study: ExxonMobil – assessing oil & gas portfolio resilience

In 2017 we co-filed a shareholder resolution at ExxonMobil seeking an assessment of the resilience of 

their oil reserves through 2040 and beyond, and looking to address the financial risks associated with a 

2℃ global warming. The resolution was supported by 62% of shareholders and, although it is non-binding, 

the company has since taken steps to improve disclosure in line with the resolution. We will continue to 

engage in 2018. 

Case study: Chinese coal companies

We have been engaging with Chinese coal companies to understand where they are growing their coal-

production capacity; how they are managing the transition to renewables; their current carbon emissions; 

and their pollution management. In light of the climate change commitments made by the Chinese 

government, we wish to understand the risks these companies face from changes to regulation that could 

affect the market for coal and coal-fired power.

Climate Action 100+

We are proud to be on the steering group of a landmark five-year 

collaborative investment initiative on climate change. Climate 

Action 100+ was launched on the 2nd anniversary of the Paris 

Agreement. This global initiative will initially focus on 100 of the 

world’s largest corporate greenhouse gas (GHG) emitters, aiming 

to secure commitments from the boards and senior management 

on a strong governance framework, GHG-emission reductions and 

enhanced reporting, in line with TCFD.

1. FSB: Financial Services Board, established as a not-for-profit association under Swiss law to address vulnerabilities and to develop and 

implement strong regulatory, supervisory and other policies in the interest of financial stability
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Investor engagement

Engagement themes & case studies

Theme: Copper Mining & Water Risk

The need for water around the world is set to rise by 50% by 2030, according to the World Economic 

Forum. Population growth, fresh-water depletion and climate change will make it harder for key 

industries to access water in a sustainable way. There is a clear and urgent need for companies to 

develop effective responses to existing and future water challenges.

Following our own research on water stress, in 2017 we focused our engagement on the most water-

intensive sector after utilities: metals and mining (20l used per 1$USD of capital invested). Given that 

copper production is one of the most water-intensive processes, and that most copper is mined in areas 

of medium to high water stress, we conducted in-depth engagement with 10 copper miners. Our initial 

engagement focused on improved public disclosure on water risk. So far, four of the companies have 

committed to improved disclosure in 2018, and we will continue to engage with all ten.  

Theme: Independence on Japanese Boards

Japan has some of the lowest levels of independent board members among developed markets. We 

believe that the conduct and composition of a company’s board are of the utmost importance to the 

company’s performance, and that boards should provide clear leadership and oversight. Independent 

representation on boards is an important element in advancing the interests of all stakeholders.  

In 2017, we wrote to all 63 of our Japanese holdings in the Topix100 that had less than 30% board 

independence, to explain the importance we attach to having independent directors on company boards, 

and to explain how this may impact our votes at shareholder meetings going forward. 

We have seen many positive changes to board composition in Japan since the introduction of the 

Corporate Governance Code and Investor Stewardship Code in 2015, and we expect these to continue. 

Our engagement with Japanese companies on this issue is ongoing and we hope to see increased 

levels of independent representation on boards, accompanied by increased transparency around the 

nomination process of directors.

Theme: Labour Standards in the UK-based Apparel Sector

Following our engagement with Sports Direct International in 2016, last year, together with the Investor 

Forum, we looked at UK-based apparel companies to understand the labour practices of other 

companies in the sector. In preparation, we held meetings with stakeholder groups that work on these 

issues – groups like the Gangmasters & Labour Abuse Authority, the Institute of Human Rights and 

Business and the Association of Labour Providers. This helped us get a better understanding of the 

current state of play and of key concerns. We then visited the distribution centres of four companies, and 

we met with company management to discuss their policies and practices. We later met with Sir David 

Metcalfe, Director of Labour Market Enforcement at the Department for Business, Energy and Industrial 

Strategy. We provided our investor’s perspective, to help inform his strategy for 2018/19 regarding non-

compliance in the labour market.
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Policy and advocacy

As we’ve explained so far, to protect and enhance the value of the investments we make on behalf of 

our clients, we integrate ESG factors into our investment decisions, and we seek to act as good 

stewards of the companies in which we invest. However, this alone will not deliver the change we need 

to address global challenges like climate change. Public policy also has an important role. 

Policy and regulation set the framework within which we make our investment decisions – for instance, 

they define the quality of the information we can access to make our investment decisions, and they 

drive company behaviours to be more (or less) sustainable. 

As part of the HSBC Group, we actively engage in policy debates that shape companies and the wider 

economy, in terms of sustainability and sustainable finance. We work closely with HSBC Group 

colleagues on this central agenda, and we engage on key areas, both directly and through membership 

organisations. 

Low carbon transition & resilience

Without concerted global action to address the challenge of climate change, the world economy – and 

therefore the value of investments – will be impacted in the short, medium and long term. We strongly 

support the Paris Agreement, and we have set out our position in our Climate Change Policy.1

We play an active role in the Policy Working Group of the Institutional Investor Group on Climate 

Change (IIGCC). In July 2017, we joined over 300 global investors in sending a letter to the 

governments of the G20 nations, asking them to continue to support and fully implement the Paris 

Agreement. We also attended the One Planet Climate Summit in December. 2

1. See page 18

2. In December 2017, the first One Planet Climate Summit launched an ambitious project to win the battle against climate change 
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Policy and advocacy

Enhancing sustainability disclosure

As explained, we incorporate relevant ESG factors into our investment decision-making. However, our 

decisions can only be as good as the information we get. Improving the quality and coverage of 

significant ESG factors is critical. We encourage better company disclosure on significant sustainability 

issues, by supporting voluntary reporting, or regulation where necessary. We focus on three areas:

1. Climate risk disclosure  

Climate change presents a risk to the entire economy. As investors, we actively encourage companies 

to disclose the specific climate-related risks they face. 

Russell Picot, Chair of the HSBC Pension Fund, acts as special advisor on the TCFD. In June 2017, the 

TCFD issued guidance on the voluntary disclosure of climate-related risks. We fully support these 

recommendations, we continue to encourage companies to adopt them, and we encourage 

policymakers and regulators to support them too. 

We also recognise that it is crucial for large investors themselves to report in line with TCFD 

recommendations. In 2017, we joined the Steering Group of the newly-formed IIGCC Investor Practices 

programme, chaired by Russell Picot. This allows us to share information with other investors to better 

assess, manage and report the climate risk of our own investments.

2. Sustainable Stock Exchanges

Stock exchanges play a key role in guiding the companies listed on them. They can help improve how 

companies report on their ESG performance.

As members of the PRI’s Sustainable Stock Exchange Investor Working Group, we engage with stock 

exchanges to strengthen listing rules that require listed companies to disclose sustainability factors. We 

also discuss with regulators to support regulation that requires improved ESG reporting.

In 2017, in addition to this collaborative engagement, we wrote directly to five stock exchanges to 

encourage stronger ESG reporting by the companies listed on their exchanges. We were delighted to 

see progress from two of the exchanges. In August, Nasdaq announced a pilot programme on ESG 

reporting for its Nordic and Baltic markets and, in December, the Japan Exchange Group partnered with 

the United Nations’ Sustainable Stock Exchanges initiative. We also met in person with the World 

Federation of Exchanges, the Canadian securities regulator, and the Hong Kong securities regulator to 

support better reporting on the financial impacts of climate change, in line with TCFD recommendations.

3. Human Capital Disclosure

Human capital – in other words employees – are a key component of companies’ success, but 

information from companies on their staff is limited. We are active supporters of the UK-based 

Workforce Disclosure Initiative, coordinated by ShareAction.1 It aims to drive companies to publish more 

information on their workforce: its composition, its stability (staff turnover) and development, and on 

worker engagement. We aim to have companies publish this information for both direct employees and 

those employed by their suppliers and customers. In 2017, we began by surveying 75 companies. It’s a 

small number to begin with, but we believe that the insights we got can lead to better understanding and 

guidance in terms of reporting on this crucial area.  

1. ShareAction is a charity that has spent the last 12 years building the movement for responsible investment
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Policy and advocacy

Mobilising sustainable capital

The development of a more sustainable economy will need a lot of investments. Banks, asset managers 

and their regulators are working together to create a framework that will allow us to prioritise and finance 

this transition. We are currently engaged on three notable initiatives in this area: 

European Commission (EC) Action Plan on Sustainable Finance 

The EC issued an Action Plan on 8 March 2018, to integrate sustainability into its financial policy. We 

participated in the debate on “institutional investors and asset managers' duties regarding sustainability”. 

HSBC will continue to engage with the EC on the development and delivery of the Action Plan. 

UK Green Finance Taskforce 

HSBC is part of this UK taskforce, which aims to accelerate the growth of green finance, to ensure 

funding for the UK’s Clean Growth Strategy, and to help the country meet its carbon-reduction targets. 

The taskforce has published recommendations around the following key themes: 

 boosting investment into innovative clean technologies

 improving climate risk management with advanced data and analytics

 driving demand – and supply – for green lending products 

 issuing a sovereign green bond

 building a green and resilient infrastructure pipeline

City of London Green Finance Initiative (GFI) 

In December 2017, we wrote a paper with the City of London GFI,1 explaining why UK pensions are not 

investing more in renewable energy, and presenting recommendations for investors and policymakers to 

change this. The City of London GFI has also formalised its relationship with China’s Green Finance 

Committee, and we will be playing an active role in its work going forward, particularly on TCFD 

implementation.

Looking ahead, UK and international policymakers, from national to UN levels, are determined to 

mobilise capital in a way that will allow us collectively to meet the Paris Climate Agreement 

commitments and the Sustainable Development Goals.2 We look forward to playing our part, and to 

driving a more sustainable economy, supported by a more sustainable financial sector.

1. The Renewable Energy infrastructure Investment Opportunity for UK Pension Funds, HSBC Global Asset Management and City of 

London Green Finance Initiative, December 2017

2. The Sustainable Development Goals (SDGs) are a set of 17 global goals that UN member states will be expected to use to frame their 

agendas and political policies over the next 15 years. SDGs call on both public and private sectors to work together to tackle the most 

serious issues facing the planet
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Key Documents

Responsible Investment Policies  

 Global Voting Policy

 Climate Change Policy

 Responsible Investment Policy

Definitions and website links:

 PRI www.unpri.org

The PRI is the world’s leading proponent [supporter] of responsible investment. It works to understand the 
investment implications of environmental, social and governance (ESG) factors and to support its international 
network of investor signatories in incorporating these factors into their investment and ownership decisions. 

 ACGA www.acga-asia.org

The Asian Corporate Governance Association (ACGA) is an independent, non-profit membership organisation 
dedicated to working with investors, companies and regulators in the implementation of effective corporate 
governance practices throughout Asia. ACGA was founded in 1999 from a belief that corporate governance is 
fundamental to the long-term development of Asian economies and capital markets.

 ICGN www.icgn.org

ICGN was established in 1995 as an investor-led organisation, ICGN's mission is to promote effective standards of 
corporate governance and investor stewardship to advance efficient markets and sustainable economies world-
wide. Our policy positions are guided by the ICGN Global Governance Principles and Global Stewardship 
Principles.

 The Investor Forum www.investorforum.org.uk

The Investor Forum's purpose is to position stewardship at the heart of investment decision-making by facilitating 
dialogue, creating long-term solutions and enhancing value.

 Council of Institutional Investors (CII) www.cii.org

The Council of Institutional Investors (CII) is a non-profit, independent association of pension funds, other employee 
benefit funds, endowments and foundations, with combined assets that exceed $3.5 trillion

 UN Global Compact www.unglobalcompact.org

The United Nations Global Compact is the world’s largest corporate sustainability initiative. They support 
companies to:

1. Do business responsibly by aligning their strategies and operations with Ten Principles on human rights, labour, 
environment and anti-corruption; and

2. Take strategic actions to advance broader societal goals, such as the UN Sustainable Development Goals, with 
an emphasis on collaboration and innovation.

 IIGCC www.iigcc.org

The IIGCC’s mission is to mobilise capital for the low carbon future by amplifying the investor voice and 
collaborating with business, policymakers and investors.

IIGCC provides investors with a collaborative platform to encourage public policies, investment practices, and 
corporate behaviour that address long-term risks and opportunities associated with climate change.

 GIGN

The Global Institutional Governance Network (GIGN) is an informal network of international institutional investors 
who share a common interest on good corporate governance with a view to exercising effective and constructive 
influence to improve long-term shareholder value.

Produced by HSBC Global Asset Management (UK) Limited who are authorised and regulated by the 

Financial Conduct Authority.  
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http://www.investorforum.org.uk/
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http://www.unglobalcompact.org/
https://www.unglobalcompact.org/what-is-gc/mission/principles
https://www.unglobalcompact.org/what-is-gc/our-work/sustainable-development
https://www.unglobalcompact.org/what-is-gc/our-work/sustainable-development/sdgs
http://www.iigcc.org/
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